
The FLUID-WIN research project

under the 6th Framework 
				    Programme

B2(B2B) innovative business collaboration with 

logistic and financial service providers

Globalisation is pushing industries of 
any kind and size  to act as world wide 

global players. Industries buy and sell all 
over the world. Supply chains today are com-

plex  networks where members are heterogeneous: 
parts and component manufacturers but also Logistic 

and Financial Service Providers. These complex networks, 
constituted by companies of several industrial sectors such as 

manufacturing, finance and logistics, have to perform as a unique 
body. Thus, they need to be perfectly synchronised. When the  

majority of the network members belongs to the EU 27, synchronisa-
tion can be easier. Using this chance, EU-based networks can com-
pete with networks that take advantage of low labour cost countries 

such as Far East countries.
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In order to ensure continuous process monitoring and transparency, 

as well as accurate information flows, it is necessary to extend the 

electronic business relationship between manufacturers

 and their suppliers (B2B applications) towards those service

providers, whose activities affect the quality of cooperation

between business partners.

Overview presentation
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The FLUID-WIN platform ensures the seam-
less integration of 3rd party 
service providers with their manufacturing 
networks, based on easy-to-use electronic 
services,with the innovative B2(B2B)
approach.

Achievements:
Reduced order processing and feedback time •	

Better access to trade financial instruments for manufacturers •	

Cut down conventional ways of communication to save money•	

Streamlined human resources to minimize cost•	

Lowered cost of warehousing and transportation•	

Reduced non-conformity of logistic services•	

FLUID-WIN 
Platform Concept





B2(B2B) innovative business collaboration with 

banks and financial service providers

The European market is becoming 
more and more agile regarding trade

finance services used by the SMEs operating in 
Europe. However, only a small percentage of 

companies use factoring and invoice discounting in 
order to alleviate their cash-flow difficulties.
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Financial sector integration

of the FLUID-WIN research project
Financial domain presentation

under the 6th Framework 
				    Programme

In order to ensure continuous process monitoring and 
transparency, as well as accurate information flows, it is necessary to 
extend the electronic business relationship between manufacturers/ 

prime contractors and suppliers (B2B applications) toward those Finan-
cial Service Providers whose activities affect the quality of cooperation 

and the financial stability between business partners.
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The FLUID-WIN platform ensures a seamless  
integration of banks and financial service  
providers within manufacturing networks 
based on easy-to-use electronic services 
with the innovative B2(B2B) 
approach.

Electronic Invoice Management

Financial Service Management

Financial Service Status Monitoring

Key Performance Indicators for 
Financial Service Providers

Quality Measurement of the Financial 
Services

FLUID-WIN manages the secure invoice extrac-
tion, storage and transmission to and from 
manufacturers and clients dealing with their 
Financial Service Providers.

FLUID-WIN assists manufacturers in selecting 
and transmitting orders to the bank or to other 
Financial Service Providers for factoring or 
invoice discounting purposes.

FLUID-WIN provides a simple way for manufac-
turers to understand which stage their finance 
request is at and to become aware of additional 
issues that may need attention.

FLUID-WIN provides an innovative window of 
information to Financial Service Providers to 
enable them to assess the performance of their 
different clients, according to particular indica-
tors over time.

Easier processing of invoices for financing•	
Reduced rate of error in manual data handling•	

Security and data accuracy •	
Replaced manual processing•	
Integration with several banks & factoring •	
houses

Reduced communication cost•	
Instant status information•	

Reduced risk for banks and Financial Service  •	
Providers 
Real-time information instead of historic data•	

Increased trust and transparency for financial •	
service providers 
Constant evaluation of performance•	

Functionality Description Benefits

The Financial Scope of FLUID-WIN

Achievements:

Reduced manual processing and feedback time•	

Improved access to trade financial instruments for manufacturers •	

Lessened human administrative efforts in invoice and financial service management•	

Cut down conventional ways of communication to save money•	

Lowered risk for the Financial Service Providers•	

Single integration in order to access a multitude of SMEs and Financial Service Providers•	

FLUID-WIN measures the level and quality of the 
Financial Service Providers attached to its platform, 
according to their performance. This information 
is useful to manufacturers who need to choose a 
new provider.



of the FLUID-WIN research project
The manufacturing domain presentation

under the 6th Framework 
				    Programme

B2(B2B) innovative business collaboration with 

logistic and financial service providers

Over the past 10 years, EU 
manufacturing companies of all sizes have 

learnt to provide an ultra-quick response to 
their very unstable markets. The need to satisfy 

real-time demand has become a key factor to success. 
OEM manufacturers and component producers 

achieved this agility by following the strategy of out-
sourcing a major part of their non-core 

manufacturing activities.
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To ensure continuous process monitoring and transparency, 
as well as accurate information flows, it is necessary to extend the 

electronic business relationship between manufacturers/ prime 
contractors and suppliers (B2B applications) toward those service

providers whose activities affect the quality of cooperation
between business partners.
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The FLUID-WIN platform ensures the seamless 
integration of 3rd party service providers with 
their manufacturing networks based on 
easy-to-use electronic services with the 
innovative B2(B2B) approach.			 

Logistic Order Management

Document Management

Stock Information

Electronic Invoice Management

Financial Service Status Monitoring

Financial Service Management

Performance Assessment

FLUID-WIN enables electronic order data 
exchange and status monitoring throughout the 
order lifecycle, from order entry to execution of 
deliveries.

FLUID-WIN supports the electronic sending 
and receiving of transportation documents and 
electronic invoices between the supplier and the 
Logistic Service Provider.

FLUID-WIN provides reliable stock information 
to manufacturers about available stock stored in 
the LSP’s warehouse.

Avoidance of out-of-stock situations•	
Increased trust•	
Reduced stock levels•	

FLUID-WIN manages the secure extraction, 
storage and transmission of invoices to and from 
manufacturers and clients dealing with their 
Financial Service Providers.

FLUID-WIN provides a simple way for manufac-
turers to find out the stage of their request for 
finances and to find out about other issues that 
may need attention.

Reduced communication costs•	
Instant status information•	

Reduced communication cost•	
Reduced amount of errors in manual data •	
handling

Decreased amount of time spent on document •	
exchange 
Reduced communication cost•	
Paper use reduction•	

Easier processing of financial invoices  •	
Reduced amount of errors in manual data •	
handling

Security and data accuracy•	
Replaced manual processing•	
Integration with several banks & factoring •	
houses

Functionality Description Benefits

FLUID-WIN assists manufacturers in selecting 
and transmitting orders to the bank or to other 
Financial Service Providers for factoring or 
invoice discounting purposes.

FLUID-WIN measures the level and quality of 
service providers connected to its platform ac-
cording to their performance. This information is 
useful for manufacturers who need to choose a 
new provider.

Implementation of quality-based payment •	
systems
Reduced logistic services’ non-conformity •	
Input information for improved services and •	
processes
Increased trust and transparency for Financial •	
Service Providers
Constant performance evaluation •	

The Manufacturing Scope of FLUID-WIN

Achievements:

Reduced order processing and feedback time •	

Better access to trade financial instruments for manufacturers •	

Cut down conventional ways of communication to save money•	

Streamlined human resources to minimize cost•	

Lowered cost of warehousing and transportation•	

Reduced non-conformity of logistic services•	


